
OURPORT YOUR SERVICES ARRIVE HERE. LAUNDROMAT WALL  /  PLACEMENT STUDY

THE UNDERUSED WALL

Make room for a second service channel.
A laundry locker wall gives customers a place to leave and collect service orders while the operator keeps washing, folding, quality
control and scheduling in its own hands.

BEFORE PROPOSED CONCEPT

THE FIVE-CHAIR WALL STUDY

Rework the right wall as an indoor drop-off and pickup point. Preserve the machines and principal aisles. Size the
compartments around the actual wash-and-fold bags and finished orders before choosing the door mix.

Illustrative proposed placement. "Heritage Suds" is a working name; final brand, site dimensions and equipment remain open.
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OURPORT YOUR SERVICES ARRIVE HERE. FOR LAUNDROMAT OWNERS

OPERATOR OPPORTUNITY

A service window beyond the counter.
Offer controlled drop-off and pickup around the hours your site permits. Process laundry on a schedule your staff can sustain. Confirm
the bag size, operator dashboard and handoff rules before selecting hardware.

01  DROP OFF

Customer places a
labeled bag in an
assigned compartment.

02  ACCEPT

Operator confirms
contents, service, price
and any exceptions.

03  PROCESS

Staff wash, dry, fold or
route work under the
chosen service policy.

04  RETURN

Finished order goes into
an assigned
compartment; customer
is notified.

05  PICK UP

Authorized customer
retrieves it; an exception
path handles missed
pickup.

SALES CASE

Turn a wall into an additional order handoff point. Sell
convenience and a repeatable service routine - then model
capacity from your own demand, labor and compartment
turnover.

UNDERWRITE WITH YOUR NUMBERS

Monthly orders x contribution per order
minus service labor, software, utilities, support and occupancy cost
minus monthly equipment or financing cost
= estimated operating contribution

DECISIONS BEFORE LAUNCH

Service menu & pricing / full-bag fit test / intake inspection & disputes / dashboard needs / payment and notifications / pickup deadline & recovery / staff
custody handoffs
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OURPORT YOUR SERVICES ARRIVE HERE. FOR BUILDERS + DEVELOPERS

BUILDABLE SERVICE WALL

Plan the wall as part of the room.
Treat the locker as a coordinated equipment and casework package. This working-site study illustrates an indoor retrofit; a repeatable
bay system is the alternate path for a portfolio.

01 / SITE-MEASURED FIT

Match the selected wall, finishes and access route. Confirm
clearances, accessible approach and reach, egress,
anchorage, service opening and room circulation before a
final elevation.

02 / REPEATABLE BAYS

Use one screen/control bay with added capacity in measured
increments. Test a full 15-30 lb wash-and-fold bag and
finished-order package in the clear opening; then define the
joint and service path.

COORDINATE THESE INTERFACES

SPACE Survey wall, aisle, bag dimensions, door swing and accessible approach.

POWER + DATA Confirm feed, Ethernet or Wi-Fi, and property network policy.

OPERATIONS Define customer and staff handoffs, dashboard access and exceptions.

SECURITY Scope optional camera monitoring, credentials and response owner.

SERVICE Allow access to controls, locks, ventilation and cleaning surfaces.

DISCUSS A SITE  /  Mike@Monetize-that.com  /  Configuration and pricing by site.
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